Reflection – NIC TBL Institute June 2017
General: Control of Parking Lot questions better – established ground rules early - had big post-its (1 foot by 1 foot) for parking lot questions, didn’t go down many rabbit holes – group just didn’t ask as many questions
Morning Day 1
Team formation – good, had 9 nurses in 21 participants….used all nurses at front of line, then score on Michealsen’s group belief questionnaire
iRAT/tRAT/Appeal – good, used Balan’s scorecards for recording iRAT
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Three new 4S activities really help people consolidate the pieces of TBL, especially their understanding of the 4S’s. 


First 4S activity based on new video generated great discussion about each of the 4S’s. Will fix distorted voice in video
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Second 4S activity (rewritten passive voice) created nice opportunity to reinforce how specific choice really focuses analysis and generates better discussion. 
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Third 4S activity - Roberson 6 different actions to recommend in response to listsrev posting, didn’t work that well. People found the wording of the prompt confusing and were not sure what to do.
· Need to Revise
Segment from 11:15 to noon to consolidate and reinforce team formation, RAP, 4S and TBL framework worked really well. This was missing from May iteration and was needed.
· PowerPoint Attached, maybe add 4S activities (at end of this document)
Afternoon Day 1
New segment – Introduce writing LO’s > Individual work using each participants personal course material > table talk
New segment – Introduce designing 4S’s > Individual work > table talk
New segment – Introduce writing MCQ’s > Individual work > table talk
This all worked very well….although group struggled a bit with MCQ’s
Homework tasking – good
This configuration of afternoon felt like quite an improvement
· PowerPoint Attached
Morning Day 2
Feedback circles – great as usual
Post feedback circle reflection should NOT be announced as…do this and get coffee….nobody reflected…and just went for coffee
Peer Evaluation section and peer evaluation council before lunch – good as usual…might do a slide on one rubric row – say attendance with specific commentaries for each level, so people can see assigning marks/levels is based on mostly observation and not judgments
Afternoon Day 2
Did chunking card sort…then handed out Teaching at its Best TOC…this remains the weakest part of the 2 days. I don’t think it brought clarity to people. I wonder is this should just be replaced with a longer whole course overview.
4S activities (Put you TBL knowledge to work) worked well, but wonder if they should be incorporated into end of Day 1 morning during consolidation section.
Warning label, last words, close – worked well
[bookmark: _GoBack]Possible Adds to Day 1 Morning (moved from afternoon of Day 2)
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After the third RAP in your new TBL course, you notice
attendance is dropping and many students don’t seem prepared.

What is the first thing you should do to remedy this situation?

A. Give students a pep talk about the importance of being
prepared.
. Make the RATs worth more of the course grade.
C. Don’t worry about it, since it is a student’s choice whether to
be prepared or not.
D. Ask in class how students are preparing for RATs to try to
identify the source of their difficulties.
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You are enjoying the RAP process and the wonderful energy in
the room when students are using the IF-AT cards during the
tRATSs. In fact, you like the RAP process so much; you have
decided to have them every week!

What will likely be the most likely outcome?

A. Students will do better in activities because they are more
accountable for being prepared.

B. Students will feel over tested and begin to resent the RAP
process.

C. Student will be forced to stay on top of material and will be
better prepared for midterms and final.
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You have reconfigured your course around active learning
strategies. The course is going well, but there is a vocal minority
of students who passionately dislike active learning. The group
of unhappy students has gone to your department chair to
complain “you are not teaching them.”

What is the most effective way for you to respond? And why?

A.

Ignore the students — some students will be unhappy no
matter what you do.

Explain your rationales for using active learning to your
department chair.

Meet with the unhappy students to fully hear and respond to
their concerns.

. Spend some class time responding publically to concerns and

reiterating your rationales for using active learning.
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Step 1: Watch Video

Watch the following clip and decide to what extent this is an example of TBL, based
on your TBL pre-reading.

https://voutu.be/PIWkOIsAr_k

Step Two: Complete individual analysis

Determine for yourself the extent this is an example of TBL on a scale of 0-10 (10
being a perfect example of TBL and zero being no aspects of TBL were seen).

Be prepared for your teammates to ask WHY

Step Three: Pool analysis and achieve a team consensus

Compare your scores with your teammates, discuss, and find consensus.

Write your team’s score on one of the white half-sheet pads on your table and

prepare to hold it up when you are prompted.
Be prepared to say WHY
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You have become a TBL consultant and have been travelling around the country helping
faculty members transform their courses and shift to TBL. You are working with an
instructor in a first year English instructor at a small college. They are creating an
assignment about the use of the active and passive voice. They want the assignment to
be both cognitively challenging and create a rich reporting discussion. They have
come up with a series of possible assignment prompt wordings and now want your
guidance.

Which of the following wordings would you recommend?
A. List the mistakes writers frequently make that detract from their efforts to write
in an active voice.

B. Read the following passage and identify clear examples of active voice and
passive voice.

C. Read the following passage and identify the sentence in which the passive voice is
used most appropriately.
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After the second RAP in your new TBL course, a group of students
come to office hours to complain about their low scores and that
the “ RATs are too hard.” These are not your typical complainers
—these are high performers — their scores on the individual RATs
are in the low 70% range. So far, the class average on the iRATs is
62% and the tRATS is 93%.

What should you do to best address their concerns?

A. Explain that the RAP process is all about learning, and the tRAT
scores in the 90% range means the RAP process is working, as
it should.

. Don’t worry about it, some students are always unhappy.

Make the RAP questions easier.

. Lower the amount of the course grade associated with the
iRAT.
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